%) Pphilippine Seven Corporation (SEVN:PM)
» < INVESTORS BRIEFING
Q4 2016

7t Floor The Columbia Tower,
Ortigas Avenue, Mandaluyong City
Email: investor-relations@7-eleven.com.ph



mailto:investor-relations@7-eleven.com.ph
mailto:investor-relations@7-eleven.com.ph
mailto:investor-relations@7-eleven.com.ph
mailto:investor-relations@7-eleven.com.ph
mailto:investor-relations@7-eleven.com.ph

Who We Are

MISSION: To make daily life easier by providing
modern convenience.

VISION: To be the best retailer of convenience
for emerging markets.

VALUES: We value integrity, teamwork, and
reliability. We are data-driven and
customer focused in our decisions.




A Global Brand

The World’s Largest Retailer: > 60,000 Stores
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Local Coverage and Industry Landscape

7-Eleven By Area | Store Count

Metro Manila 808 41%
Luzon-ex MM 825 41%
Visayas 255 13%
Mindanao 107 5%
Total 1,995 100%
1 ‘ ~ <L LG
995 stores
-.3\./\/\/ e w8 W -
+393 stores vs. 2015 As of Dec. 31, 2016

All CVS Alfamart
June 30

1,995 499 100 130 27 22 -

Store Count

7-Eleven has at least 70% market share in the Philippines.



PSC History at a Glance
| 1982 PSCwasestabished 2007  PhilSeven Foundation was esiablished

1984 Opened first store 2010 Achieved 500t Store Milestone

PSC launches its IPO; Opened first

1935 Franchise store

2013 Surpassed 1,000t Store Milestone

2005 Moved to a full-scale distribution center 2015 Entered Davao City and CDO in Mindanao

PHILIPPINE SEVEN CORPORATION

T-ELEVEN'S UPGRADED LOOK CONTINUES 0 B€ ROLLED

PRESIDENT CHAIN

c. Now it OVER 100 STORES, Launcies

TS INITIAL PUBLIC OFFERING, WITH SHARES OFFERED PURCHASES 504% OF PSC PSC’S BOARD OF DIRECTORS ESTABLISHES OUT ACROSS NEW AND EXISTING STORES AND OFFERS
THE FIRST 7-ELEVEN STORE opens a7 AT P40 ?! y‘)&vnyﬁ;unr WHICH \"H”V:n Zlnru_(;lx:!n ™™E PHILSEVEN FOUNDATION INC., R EXPANSION CONTINUES IN VISAYAS AS 7-ELEVEN customens A moae INVITING AMBIENCE ano
THE CORNER OF EDSA AND KANIAS, QUEZON CTY. COMPNY AN EVANIDIT TO PURSUE TS STOR THE COMPANYS CSA AWM < o o ortas WBACOLOD. PGy ra b,

STORE CORP. (PCSC)
S COMVON SHARES AT

PHILIPPINE SEVEN CORPORATION (PSC)
15 ESTABLISHED AND SIGNS ITS MASTER LICENSE TO

oy BT LU THIS YEAR MARKS THE FIRST YEAR PSC TURNS A PROFIT

WITH A TOTAL OF 9 STORES i 0PERATION.

|
L PSCLAUNCHES FULL SCALE FRANCHISING AND ENDS
“ CONVENIENCE DISTRIBUTION INC. (CO), e YA 85 FRANCHISE sioses THE SOOTH STORE OPENS AT QUEZON AVENUE, 7-ELEVEN EXPANDS BEYOND LUZON AND PSC CELERRATES A MAIOR MILESTONE AS T OPENS f*‘ ‘0“““:‘5”5"“;”"% OmUSION! *,*”'W
- PSCSWHOLLY OWNED SUSSIOIARY, 5 OPENED TO OUT.0F OVER 200 STONES QuEzoNCITY. CROSSES OVER INTO CEBU, QUEEN CITY OF THE SOUTH. 1000TH STORE AT GREENFIELD DISTRIT, {‘:‘3"3 “'3""0 ENING 51X 7-ELEVEN STORES
) S PROVIOE CENTRALIZED WAREHOUSE AND DISTRIUTION iy WILOILO CITY.
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Shareholding Structure

PCD Nominee Others-Filipino
Progressive  (Filipino) . 1%
P re S e n t Development 2% Santo1s(y|:am|ly Seven Eleven

Inc.
0,

Corporation

. 2%
Shareholding Developmert
Corporation
Structure Asiar? Z(I’oldings
Corporation

7%

As of December 31, 2016 % Paterno Family

7%
President Chain Store (Labuan) Holdings, Ltd 52.22 /

PCD Nominee (Filipino) 2.16

Arisaig Asia Consumer Fund Ltd. 10.47 s, Ltd
Paterno Family 7.40 Arisaig'Asia

Asian Holdings Corporation 6.69 %32?3?

Others-Filipino 0.46 1

Agus Development Corporation 2.87

Progressive Development Corporation 2.29

Santos Family 0.86

PCD Nominee (Non-Filipino) 14.18

Seven Eleven Inc. 0.39

E— =



SEVN Share Information

Price (Dec. 28, 2016) Php135.40

Hi/Low (YTD) Php 135.00 — Php 136.00

Free Float 33%

Outstanding Shares 458.44 million

Market Capitalization USD 1.28 billion
Dividend 2008 2009 2010 2011 2012 2013 2014 2015 2016
Payment
Stock 10 10 .05 15 15 15 - - -
Cash - - .05 10 10 10 .30 40 .55
Total (Phpsshare) 10 10 10 25 25 25 .30 .40 .55
Dividend Payout 43.3% 31.0% 18.4% 27.2% 24.3% 21.4% 20.1% 20.9% 21.5%

. &




Proprietary Products

By Section

FUN SUMMER REFRESHMENT!

Non-food 7-Eleve
18% fresh food
and cup
\ drinks
25%

sandwiches, Slurpee® and coffee. \
2. Food section are FMCG and alcoholic beverage

e-loads and consignment.




Promotions and Events

The voice of the Gu I.P gener'atlonI
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THE
FUN REMINDER: Results updated weekly at www.7-election.com.ph
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FY 2016 Financial Highlights

m2015 ®m2016

% change
Sales 31 756
i A 232
N q
EBITDA HA 20.8
(Php million) Net income
1,400.0
1,200.0
1,000.0
800.0
600.0
400.0
000 a B
S S ——— N |
200.0
( ) 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016
\ENet income| (2.0) 13.8 20.1 54.8 84.3 | 155.8 | 276.9 | 356.3 | 465.2 | 682.6 | 873.3 | 1,008. | 1,175.
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FY 2016 Financial Highlights @

14,000.00
| Balance Sheet and Cash Flow As of
(in Php Million except Book Value per Share) Dec. 31, 2016
12,000.00 -
Total Assets 12,351.6 29.8%
10,000.00 - Total Assets | Current Assets 5,372.5 47.2%
| Non-current Assets 6,979.1 19.0%
m Total Liabilities
8.000.00 - Current Liabilities 6,473.9 30.1%
m Stockholders' iahiliti 35.4%
6.000.00 - Eauity Total Liabilities 7,310.0 o
Stockholders’ Equity 5,041.6 22.5%
4,000.00 - Book Value per Share (P) 1.0 22.5%
Cash Flow from Operating Activities 2,782.8 54.7%
2,000.00 -
Cash Flow used in Investing Activities (2,458.3) 1.2%
Cash Flow from Financing Activities 350.3 32.5%

2016
2015




FY 2016 Financial Highlights

EPS Selected Financial Ratio 2016 2015
;Eg Liquidity and Leverage Ratio:
200 Current Ratio (x) 0.83 0.73
1.50 Net Debt to Equity (%) 6.2% 8.6%
1.00 Profitability Ratio:
0'5_0 Return on Equity (%) 25.7 27.2
e e 2 L o onCapta Employed (4 291 253
EBITDA Margin (%) 9.8 11.5
s B o EBIT Margin (%) 5.5 6.6
gompars Technicats Rangeivid Net Margin (%) 3.6 4.5
Activity Ratio:
Days Inventory Outstanding 31.0 29.7
) Days Payable Outstanding 38.9 40.8
EEEE Days Receivable Outstanding 10.2 9.6
CEORS s . ‘ Cash Conversion Days 2.3 -1.5

* Based from revenue from merchandise sales




Comparative Metrics

7-Eleven P.S.c _.FY PCS.C ~ @ CPAL.L Y
(Philippines) (Taiwan) (Thailand)

Key Performance Ratio: | | |
Store count 1,995 5,107 9,542
Net Margin % 3.7 5.2 5.1
EBITDA % 9.8 9.2 10.2
EBIT % 5.5 6.6 8.6
ROE 25.7 38.5 37.1
Days inventory outstanding 31.0 29.0 21.9
Days payable outstanding 38.9 43.4 65.0

* Based from system-wide sales

B -



2017 CAPEX

2017 Budget of Php4.1 billion < 3 Year Trend

3,000
Warehouse
expansion  QOthers 2,500
o
New product 6 /°‘\ 4%
line and 2.000
equip. ’
replacemen
20% 1,500
Opening of 1,000
new stores
(0]
e 500
Store
remodelling -
7% 2014 2015 2016
m Opening of new stores 1,394 1,848 2,788
Equipment replacement
and new product line 208 350 318
m Store remodelling 102 217 130
. Warehouse expansion 73 81 166
» To open close to 400 stores in 2017 2 Others P 121 =0 18
» Cost to build store ranges from P5.0 to P6.0 million
+ To remodel close to 100 existing stores aged 6 to 7 years.

-15 -




Future Growth affected by trend of
traditional stores

TOTAL PHILIPPINES — BY CHANNEL

Total PH growth led by the strong growth of Grocery/CV, Sari-Sari Store, and Market
Stall amidst stability in main channel Supermarket

Total Philippines by Channel | YTD TY vs YTD LY Total Philippines by Channel | Period Ended MAY16
Value Share of Trade Value Change % vs Year Ago

Total Philippines

Total Supermarket

Total Grocery/CV

Total Sari-sari Store
—— e ——
. Total Market Stall

Total Drugstore

Total Dept. Store

YTD 2015 YTD 2016
M Total Supermarket W Total Grocery/CV M Total Sari-sari Store
Total Others
M Total Market Stall ™ Total Drugstore Total Dept. Store
M Total Others

-16 -
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* End of Presentation *




